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manufacturing find a way to
help them correctly size their
kanbans. They felt confident
that ProcessModel simulation
modeling would do the job.

Results

Steelcase has seen a $3,000
saving in material and labor on
the three parts tested so far and
also freed the much needed
floor space. There are approxi-
mately 120 kanbans in our
plant which they estimate will
save additional $100,000 and
free up 50,000 to 60,000
square feet of floor space.
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