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Results

As a result of using
ProcessModel simulation
nationwide in 20 plants,
Canada Post discovered they
could better organize staffing
and scheduling. This was
demonstrated when they were
able to efficiently process the
same amount of mail, while
reducing work cells by 50
percent. This led to a savings
of $2 million per year. Canada
Post also utilized the existing
mail processing equipment
more effectively, and in-
creased the mail flow
(throughput). This resulted in
further reductions— both in
work and overhead costs.
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